
COURSE CATALOGUE 

ABOUT THE NRCA AND OUR COURSES: 
The Northern Regional Construction Association (NRCA) is dedicated to the promotion of 
construction investment, standard practices and high standards in the construction industry. 
The Association speaks on behalf of all sectors of the industry on construction concerns with 
government, design and tendering authorities and the public.  

The Northern Regional Construction Association provides an extensive training and educational 
program through online, Virtual Instructor Led Training (VILT), and classroom formats.  

Our training center delivers comprehensive educational programs to suit you and your business 
needs.  

3851 18TH AVENUE, PRINCE GEORGE, BC, V2N 1B1 (250) 563-1744 | OFFICE@NRCA.CA 
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The Northern Regional Construction Association’s training is provided in three 
categories: 

1.  Online Courses  

  • Perfect for any busy individual, NRCA’s online course offerings allow for the student to  
     complete the course at their own pace with no direct dates and times. 

 

2.      Virtual Instructor Led Training (VILT)  

  • Hosted via Zoom or other comparable platforms, all VILT courses have scheduled dates and 
     times. They allow for the student to interact with the teacher as well as other students. 
     Perfect alternative for those who cannot attend in classroom training. 

 

3.      Classroom Training  

  • Classroom training is currently limited due to COVID-19, reduced class sizes and protocols 
      are in place. 

 

The NRCA also offers a variety of Canadian Construction Association (CCA)  Gold Seal credited courses.  
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ONLINE COURSES: 

NRCA’s online courses are suited for everyone, as they can be done at the students pace 
and completed at any time. This flexibility is great for those who have busy everyday lives 
and cannot attend in-class or Virtual Instructor Led Training courses.  

COMMUNICATION, NEGOTIATION, AND CONFLICT RESOLUTION 

The information presented in this course will help you to improve your 
communication skills both written and oral, your negotiating skills and 
conflict resolution abilities alongside co-workers and on the job site 
every day  

CONSTRUCTION INDUSTRY ETHICS 

Ethical behaviour is paramount in the construction industry. By 
maintaining high ethical standards, and being consistent in our 
practices, we thrive both personally and professionally. The 
Construction Industry Ethics course can help you navigate the ethical 
grey areas faced every day  

CLICK HERE TO REGISTER 

CONSTRUCTION LAW 

This course is designed to teach and familiarize owners, managers, 
supervisors and project managers with construction contracts and 
contract law, liabilities and responsibilities of all parties to a contract, 
and compiling and submitting proper extras and claims.  

CLICK HERE TO REGISTER 

CLICK HERE TO REGISTER 

https://store.nrca.ca/construction-industry-ethics-online-course-1/
https://store.nrca.ca/construction-law-online-course-1/
https://store.nrca.ca/communication-negotiation-and-conflict-resolution-online-course-1/
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CONSTRUCTION PROJECT MANAGEMENT 

The information presented in this course will help you to understand 
what you can do to successfully administer projects and will provide 
you with the necessary tools to help manage a project.  

ELECTRICAL SAFETY TRAINING SYSTEM (ESTS) 

ESTS Electrical Worker training is based on industry Standards and 
Regulation, providing documentation tools in support of the 
Employer’s overall Occupational Health & Safety Management System 
and an Electrical Safety Program. Employers are required to have an 
updated Electrical Safety Program based on industry Standards and 
Regulations for workers to receive the most benefit from this course.  

FIRST LEVEL SUPERVISOR TRAINING PROGRAM 

This course will introduce you to all aspects of supervision, beginning 
with a discussion of the supervisor’s role and the skills required. Then, 
the supervision basics are covered: leadership vs. management, due 
diligence, communication skills, meetings, and handling 
disagreements and problems.  

GROUND DISTURBANCE—SUPERVISORY 

This course is presented in a logical sequence – from the pre-
planning stage to the actual dig. Participants learn how to clarify 
sources when searching for underground facilities, provide 
notification to the facility owner and receive owner notification.  

CLICK HERE TO REGISTER 

CLICK HERE TO REGISTER 

CLICK HERE TO REGISTER 

CLICK HERE TO REGISTER 

https://store.nrca.ca/ground-disturbance-supervisory-online-course-1/
https://store.nrca.ca/first-level-supervisor-training-program-online-course-1/
https://store.nrca.ca/electrical-safety-training-system-ests-online-course-1/
https://store.nrca.ca/construction-project-management-online-course-1/
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H2S AWARENESS 

This online course will provide information which is required to properly 
recognize, assess and control hazards that are associated with the H2S 
gas. The properties of H2S, the health hazards that are associated with 
exposure, the detection and monitoring methods, and acceptable 
exposure limits of H2S will be discussed throughout this course.  

CLICK HERE TO REGISTER 

HAZARD AWARENESS 

This course helps learners identify potential hazards in the workplace 
using various hazard identification tools, with the goal of preventing 
incidents from occurring.  

CLICK HERE TO REGISTER 

INTRODUCTION TO CONSTRUCTION ESTIMATING 

Accurate and precise estimating is critical to the financial viability of a 
construction firm. This course provides an introduction to the field of 
construction estimating and covers all aspects of the production of an 
accurate estimate.  

PIPELINE CONSTRUCTION SAFETY TRAINING  (PCST) 

Construction safety is not to be taken lightly, and it is something that the 
pipeline construction industry takes very seriously. This course is intended 
to familiarize you, the worker, with how to recognize, assess and control 
hazards on the work site. It has been designed to complement other safety
-related courses offered by the industry.  

CLICK HERE TO REGISTER 

CLICK HERE TO REGISTER 

https://store.nrca.ca/h2s-awareness-online-course-1/
https://store.nrca.ca/hazard-awareness-online-course-1/
https://store.nrca.ca/pipeline-construction-safety-training-pcst-online-course-1/
https://store.nrca.ca/introduction-to-construction-estimating-online-course-1/
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TRANSPORTATION OF DANGEROUS GOODS (TDG) 

This industry recognized Transportation of Dangerous Goods (TDG) 
online training courses is for initial or re-certification training. Our 
continually updated, current TDG course meets all of Transport 
Canada’s training requirements under the TDG Regulations, for all 
persons involved in the TDG by ground.  

WHMIS 2015 (WORKPLACE HAZARDOUS MATERIAL INFORMATION 
SYSTEM) 

This industry recognized WHMIS online training course is for initial or 
re-certification training. It centers around 6 WHMIS stories, which 
bring in real life events, told by real people in real workplaces. The 
video, animations, engaging games and skill building exercises will 
engage the adult learner and make for an interesting and educational 
learning experience.  

CLICK HERE TO REGISTER 

CLICK HERE TO REGISTER 

https://store.nrca.ca/whmis-2015-workplace-hazardous-materials-information-system-online-course-1/
https://store.nrca.ca/transportation-of-dangerous-goods-tdg-online-course-1/
https://www.bccsa.ca/SiteReadyBC-Online-Construction-Safety-Orientation.html
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VIRTUAL INSTRUCTOR LED TRAINING (VILT): 

These courses are hosted via Zoom or other comparable platforms. They are designed to 
enhance business development, leadership, and productivity. Virtual Instructor Led 
courses also allow for the student to ask questions and engage with the instructor as well 
as other students. 

EARNED VALUE MANAGEMENT (EVM) FOR CONSTRUCTION 

EVM is one of the most powerful and productive concepts used in 
managing today's complex projects in private, commercial, and 
government environments. The fundamentals of EVM will be presented 
in a down-to-earth, basic approach, along with hands-on exercises and 
examples that will allow participants to apply the concepts. 

CLICK HERE TO REGISTER 

READ THE FULL CONTRACT—DEEP DIVE INTO CCDC 2 

In this workshop the bidding process will be reviewed and the terms and 
conditions of the CCDC 2 Stipulated Price Construction Contract. 80% of 
the people managing Construction Contracts do not read, do not 
understand or are not following the Construction Contract in place 
between the two organizations! 

CLICK HERE TO REGISTER 

CLICK HERE TO REGISTER 

EFFECTIVE MEETINGS & MEETING MINUTES 

Construction meetings are critical to successful management of 
construction projects. Regular site meetings on a project with well 
documented minutes can facilitate communication and produce better 
results - making it more likely that the project will be completed 
successfully. 

https://store.nrca.ca/effective-meetings-meeting-minutes/
https://store.nrca.ca/read-the-full-contract-deep-dive-into-ccdc-2/
https://store.nrca.ca/earned-value-management-evm-for-construction/
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GETTING PAID AND MANAGING THE CASH FLOW 

In this half-day instructor led workshop, the Payment Process in 
Standard Contracts will be reviewed along with contract language 
from non-standard contracts which can delay payment. 

CLICK HERE TO REGISTER 

CLICK HERE TO REGISTER 

MS PROJECT—INTERMEDIATE 

This course will provide an in-depth look at the features of MS 
Project as a project management tool. 

CLICK HERE TO REGISTER 

MS EXCEL FOR CONSTRUCTION ESTIMATING 

Computer software has become a popular tool for estimating, and 
Microsoft Excel is the most widely used option. In this one-day 
course, learn how to produce your estimates more quickly and 
accurately by harnessing the power of Microsoft Excel. 

CLICK HERE TO REGISTER 

CONSTRUCTION DRAWINGS 101 

This is an interactive half-day seminar that will cover the 
fundamentals of interpreting construction drawings. The seminar 
will deal with the basics of interpreting information from plans, 
elevations, sections, details and notes contained in typical 
drawings. 

https://store.nrca.ca/getting-paid-and-managing-the-cash-flow/
https://store.nrca.ca/construction-drawings-101/
https://store.nrca.ca/ms-project-intermediate/
https://store.nrca.ca/ms-excel-for-construction-estimating/
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MS PROJECT—BASIC 

This course is intended for any person who is new or self-taught on MS 
Project or have never used it would like to learn how to use it as a tool to 
manage their projects. 

CLICK HERE TO REGISTER 

MANAGING CHANGE IN CONTRUCTION 

In this half day workshop, the Change Management Process in standard 
construction contracts (CCDC 2 Stipulated Price Contract, CCA 1 
Stipulated Price Subcontract, CCA 19 Stipulated Price Sub Subcontract) 
will be reviewed. 

CLICK HERE TO REGISTER 

CCA SUBCONTRACTS 101 

The Canadian Construction Association publishes standard documents 
for the Construction Industry. This is a workshop on the various CCA Sub-
Contracts with an emphasis on the roles and responsibilities of the 
Contractor, the Sub-Contractor, and the Sub-Sub Contractor. 

CLICK HERE TO REGISTER 

CONSTRUCTION SPECIFICATIONS 101 

This is an interactive half-day seminar that will cover the fundamentals 
of interpreting construction specifications. The seminar will deal with 
the basics of reading and interpreting both the general and technical 
specifications. 

CLICK HERE TO REGISTER 

https://store.nrca.ca/ms-project-basic/
https://store.nrca.ca/managing-change-in-construction/
https://store.nrca.ca/cca-subcontracts-101/
https://store.nrca.ca/construction-specifications-101/
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MANAGING SHOP DRAWINGS, SAMPLES, AND SUBMITTALS 

The process for submitting Shop Drawings, Submittals and Samples is 
key to getting the right materials and equipment to the right place at the 
right time.  This workshop will review the process from cradle to grave 
and offer tips and tricks to avoid common mistakes. 

CLICK HERE TO REGISTER 

SUPERVISORY AND MANAGEMENT SKILLS 

Expand your leadership capacity and gain valuable training in 
communication, negotiation, and conflict management. By the end of 
the course, you will know how to deliver a successful toolbox talk, deal 
with difficult people, and more!  

PROJECT MANAGEMENT PROFESSIONAL CERTIFICATIONS 
PREPARATION WORKSHOP 

This workshop is designed to assist project managers in their studying 
and preparation for the Project Management Professional (PMP)® 
Certification Exam from the Project Management Institute (PMI) . 
Participants learn exactly what to anticipate during the PMP® 
Certification Exam as well as strategies on answering questions that can 
help them achieve a higher score.  

CLICK HERE TO REGISTER 

MS PROJECT FOR CONSTRUCTION SECTOR PROJECTS 

Expand your leadership capacity and gain valuable training in 
communication, negotiation, and conflict management. Join us over 
four mornings for this virtual course designed to provide you with the 
tools you need to be a more effective leader. 

CLICK HERE TO REGISTER 

CLICK HERE TO REGISTER 

https://store.nrca.ca/managing-shop-drawings-samples-and-submittals/
https://store.nrca.ca/project-management-professional-certifictions-preparation-workshop/
https://store.nrca.ca/ms-project-for-construction-sector-projects/
https://store.nrca.ca/supervisory-and-management-skills/


 COURSE CATALOGUE  13 
  

  

CONSTRUCTION SECTOR PROJECT MANAGEMENT TOOLS & 
TECHNIQUES 

This workshop is a comprehensive overview of construction sector 
project management techniques so you can effectively plan, manage, 
and control projects. Theory and practical examples of these 
methodologies are provided in an interactive format. 

CLICK HERE TO REGISTER 

CONSTRUCTION SECTOR ADVANCED PROJECT MANAGEMENT 

This course provides a comprehensive overview of the issues which 
project managers face in their work and provides practical tools, based 
on Project Management Institute (PMI) and  A Guide to the Project 
Management Body of Knowledge, (PMBOK® Guide) best practices, for 
managing them.  

CLICK HERE TO REGISTER 

PROPOSAL PURSUIT 

For each stage of the RFP process, hear from the team of experts on 
what you should consider for successful progression. Through an 
interactive exercise, you will present your proposal to the “client” and 
receive guidance and feedback that will assist you in honing your skills in 
responding to proposals.  

CLICK HERE TO REGISTER 

https://store.nrca.ca/construction-sector-project-management-tools-techniques/
https://store.nrca.ca/construction-sector-advanced-project-management/
https://store.nrca.ca/proposal-pursuit-the-strategies-for-success/
https://www.bccsa.ca/cal.php?permalink=List-Course-Schedule-Register
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PROJECT DELIVERY METHODS 

Whether you are a contractor, project owner, or consultant, 
understanding project delivery options and choosing the best method 
for your project is fundamental to your success. 

MASTERING CHANGE ORDER MANAGEMENT 

Are changes affecting your profitability and ability to meet construction 
delivery schedules? Changes in construction projects are the most 
significant source of cost increases and schedule delays for general 
contractors, subcontractors, owners, and consultants.  

CLICK HERE TO REGISTER 

RESPONDING SUCCESSFULLY TO AN RFP 

Answering a Request for Proposal (RFP) effectively requires knowledge, 
understanding and a proposed solution of the subject, while convincing 
the potential Owner that your company is the best suited to build their 
project.  

CLICK HERE TO REGISTER 

CLOSE-OUT OF A CONSTRUCTION PROJECT 

Why would a Contractor, Owner Consultant or Subcontractor need to 
know best practices for closing out a construction project? The answer 
is simple - if you can't get it done then you can't reach substantial 
performance.  

CLICK HERE TO REGISTER 

CLICK HERE TO REGISTER 

https://store.nrca.ca/mastering-change-order-management/
https://store.nrca.ca/responding-successfully-to-an-rfp/
https://store.nrca.ca/closeout-of-a-construction-project/
https://store.nrca.ca/project-delivery-methods-know-your-responsibilities/
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NON-STANDARD CONTRACT CLAUSES 

The issue with modifications to contract clauses is the lack of 
understanding of what these clauses mean and associated risks to 
Project Owners, Consultants, Contractors and other Stakeholders when 
they are changed.  

CLICK HERE TO REGISTER 

CCDC 5A + 5B: CONSTRUCTION MANAGEMENT KEYS TO SUCCESS 

A great solution if done well, Construction Management is about building 
a collaborative team from the outset of the project. A Construction 
Management approach brings the Project Owner, Consultant, and 
Contractors together in order to address key areas of functional 
requirements, time, cost, quality, and constructability.  

CLICK HERE TO REGISTER 

PROJECT PLANNING FOR SUCCESS 

This course will teach you how to create a Construction Execution Plan 
(CEP) that communicates, in simple language, the sequence of events 
required to construct the project and to meet key milestones. Once 
complete, you can use your CEP as a tool or “road map” to provide 
information to others about how the project will be managed and 
constructed.  

CLICK HERE TO REGISTER 

CONSTRUCTION ESTIMATING 

Improve your knowledge of estimating! Gain the skills you need to 
accurately estimate projects and prepare a successful bid. Course 
topics include project analysis, risk analysis, bid strategies and 
processes, Construction Division Codes, as well as bonding, insurance 
and much more!  

CLICK HERE TO REGISTER 

https://store.nrca.ca/non-standard-contract-clauses-w-multi-disciplinary-trainers/
https://store.nrca.ca/ccdc-5a-5b-construction-management-keys-to-success-w-multi-disciplinary-trainers/
https://store.nrca.ca/project-planning-for-success/
https://store.nrca.ca/construction-estimating/
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MANAGING CCDC CONTRACTS TO MINIMIZE CONFLICT 

Remember when it comes to contracts, it’s not about your own thoughts 
and assumptions; it’s about what is written! Waiting until there is 
conflict and only then referring to the contract to see how, or if, we can 
get out of the problem is like playing Russian roulette. 

CLICK HERE TO REGISTER 

https://store.nrca.ca/managing-ccdc-contracts-to-minimize-conflict-w-multi-disciplinary-trainers/

